
Introduction 
•  Worked on performance and quality 

improvement initiatives led by the 
Network Performance Group 

•  Montefiore operates in the Bronx, 
which traditionally has the worst 
health outcomes in New York 
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Reflection 
 

Work profile 
•  NPG works to improve the 

outcomes of Montefiore Health 
System’s health care delivery 

•  I assisted on a few projects, 
primarily making hand hygiene 
audits on the floor and helping 
facilitate PI workshops 

•  My second main project was helping facilitate 
performance improvement workshops with the 
Montefiore Institute for Performance Improvement 
team. 

•  MIPI, a division of NPG, held its first large 
Collaborative during my internship, which was 
aimed at teaching leadership throughout 
Montefiore Health about how to properly conduct 
performance improvement projects. 

•  I attained my IHI basic certification in quality 
improvement, and assisted with the main June 
Collaborative as well as went around to each of 
the 12 Montefiore campuses to help run the post-
Collaborative workshops. 

•  I became so invested in this initiative that I 
actually returned after my internship ended, on 
9/8, to help them facilitate the recent September 
Collaborative as well. 

Objective of Internship 
 
I aimed to explore the administrative 
aspect of health care delivery and 
learn more about the health care 
system’s pitfalls and possible avenues 
for improvement. 

 

•  One of my main projects was 
helping an NPG manager and ID 
fellow with her hand hygiene 
initiative 

•  I had the opportunity to be on the 
hospital floor observing providers in 
real time and auditing data on hand 
hygiene habits 

•  The data I gathered was presented 
to senior leadership to justify the 
rollout of new hand hygiene 
technology, Biovigil, supported by 
the project team and me. 

Looking Ahead 
•  Working within improving the 

system of health care delivery has 
led me to really consider heath 
care administration as a future 
meaningful career path. 

Questions 
•  How can health care address the 

increasing complexity of the 
system brought on by continued 
scientific and research 
developments? 

•  How do we simplify and 
standardize such a complex 
system? 

   

 Conclusion 
There are a lot of shortcomings in health 
care – problems which lead to serious 
consequences, such as an alarming number 
of inflicted mortalities. It’s a huge issue that 
health care is actually killing upwards of 
200,000 people annually, which is why it’s so 
necessary to have groups like NPG that 
actively address this and work to improve 
healthcare quality. 
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The photo to the left is the 
first audit sheet I filled 
out while making hand 
hygiene observations on 
the floor. I completed 
around 40 of these in 
total. 

Part of the post-collaborative workshops had us help 
walk hospital teams through how to use a key driver 
diagram for their projects. The photo above is one site’s 
CAUTI team discussion. 


